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Trends and Challenges

Confirmed Trends:
IT strategies do not align with the 
evolving business strategies

More than 50% of IT-related 
projects overrun budgeted cost by 
over 80%

Projects do not deliver real value 
and tangible benefits

Hard to demonstrate whether and 
how IT-enabled investments 
improve the bottom line

How do I …
Select the projects that deliver 
high business value, and 
reject or kill those that don’t?

Select and manage the right 
"sourcing" approach ?

Increase efficiency while 
decreasing cost ?

Deliver the expected value at 
the right cost and and when I 
need it?
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Question…

BUSINESS BENEFITS

BUSINESS BENEFITS

Do projects actually deliver benefits or value by 
themselves?
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Understanding Benefits Realization
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Understanding Benefits Realization
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Defining Programs - Results Chain™

Initiative

Outcome

Contribution

Assumption

Legend
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Defining Programs - Results Chain™

How it all fits 
together

Full scope of effort

Accountability Defined and 
Measured In Terms of Outcomes

Clear understanding of the 
strategic outcomes and how 

they are achieved.

Clear and relevant measurement 

Program: the smallest collection 
of work that produces a defined 
set of benefits (business value)
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Mandatory

Sustaining
Business Growth
IT Infrastructure

Research & Development

D
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Legal requirement

Renewal of obsolete or ageing 
infrastructure

New assets for growth in business 
volume

Implementation of long term 
infrastructure

Test innovative ideas with no certain 
paybackBusiness Opportunity
Programs providing measurable 
business value

Are All Programs Created Equal?

Different strategies are required to manage the 
different classes of assets!
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What if we Need to Squeeze a Bit?

Inbound
Logistics

Operations Outbound
Logistics

Marketing
and Sales

After-Sales
Service

Firm Infrastructure (e.g. Finance, Planning)

Human Resource Management

Technology Department

Procurement

The easy and quick approach?

Cut along dotted line.Cut along dotted line.

Cut along dotted line.

Cut along dotted line.

10%
10%

10%10%

Can the collateral damage be managed?
Are there better ways? 
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Value Management Approach

Portfolio 
Management

Program 
Management

(Benefits 
Management)

Project 
Management

Going Beyond Project and Program Management

Project: a structured set of 
activities concerned with 
delivering a defined capability
based on an agreed schedule 
and budget

Program: a structured grouping 
of projects designed to produce 
clearly identified business value

Portfolio: a suite of business 
programs managed to optimize 
overall enterprise value



EXTENDING METHODOLOGIES BEYOND 
SOFTWARE DEVELOPMENT

11
© 2004, Fujitsu Consulting

Providing Business Value
Continually assessing the four “Ares”:

Are we 
doing the 
right things?

Are we 
doing them 
the right 
way?

Are we 
getting 
the 
benefits?

Are we 
getting them 
done well?

Traditional focus

Addresses the capability 
to get the work done 
efficiently

• SDLC
• project management 

process & standards
• Experience, 

resources, 
capabilities

Addresses the 
realization process of 
benefits

• benefits timing
• program 

completeness
• BR planning
• measurement
• accountability

Addresses the 
alignment with business 
directions 

• benefits clarity
• contribution logic 

clarity & validity
• sponsorship

Addresses the 
integration with the 
environment and required 
business capabilities

• integration to 
business and IT 
architecture

• staging of work
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Proven 
Methods

Are we doing the right 
things?

Are we providing value 
to the business?

Are we doing things the 
right way? 

Are we getting things 
done?

Are we delivering on 
time and on budget?

Tough 
Questions

An integrated
suite of business 
and IT methods
designed to help 
our clients to 
meet their 
business 
challenges

MACROSCOPEMACROSCOPE®®

Strategy
Business/IT Strategy & Governance

Value Program
Value & Program Management

Business Capability
Business & IT Architecture

Business Solution
Design, Build, Operate & Maintain

Delivery Project
Project Management

Process 
Domainsrelate to

StrategyForum™
Defining, planning and steering
business and IT strategy

ResultStation™
Maximizing value of investments 
in business and IT initiatives

ArchitectureLab™
Creating blueprints for change in 
the business and its IT resource

ProductivityCentre™
Designing, implementing and 
sustaining IT-enabled solutions

ManagementSuite™
Delivering on time, on budget, to 
requirements

supported by

Integrated Methodology
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The Macroscope Suite

An integrated set of processes to help organizations
change their business and its supporting IT

to improve their business performance

MacroscopeMacroscope®®

A fully functional web site (processes, guidelines, examples, templates, etc.)

A kernel of a KM system (integrating client's own best practices)

Supported by effective implementation and training services
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Market Recognition

Source: GartnerResearch, Magic Quadrant for Methodware, 2003, 
Research Note 28 August 2003,  M. Light, Note Number: Markets 
M-20-7294

Gartner Inc.
"A visionary suite among the best 
methodology sets in the world"

Project Management Institute (PMI)
Registered Education Provider

Object Management Group (OMG)
Key participant in the design of the Software 
Process Engineering Metamodel

SEI CMM
“Macroscope significantly enhances the 
possibilities for CMM compliance” Source:
Alcyonix Assessment Report

The Boeing Company
Fujitsu Consulting awarded « Supplier of the 
Year » in 2002
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Five Critical Components

3. Supporting techniques
How do I do this?
How to document the results?
What formalism should I use?

4. Enabling tools
Web interface
Deliverable Assistant and 
modelling tools
Annotation and support 
material

2. Process guidance
What do we do? Who does it?
When? In what sequence?
Tailoring guidelines
MS Project-ready templates

1. Deliverable-based
What work products are required?
Which techniques can help me?
Ready to use templates
Deliverable examples

Tools
Tools

Le
ar

ni
ng

Le
ar

ni
ng

ProcessProcess

DeliverableDeliverable

TechniqueTechnique

5. Coherent learning
CBT
Overviews
Case studies
Printable Guides
In-class events*
Workshops*
Coaching*

* Not part of the Macroscope commercial product. 
Subject to a service agreement.
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Macroscope in Action (demo)
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Quick Demo Steps 1 of 3

BACK
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Quick Demo Steps 2 of 3
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Quick Demo Steps 3 of 3

CLOSE
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A Word About Implementation

Rationalized IT costs
Higher predictability
Lower risks
Increased service 
level
Resource & work 
mobility

Better quality 
business solutions
Repeatable success

Increased IT-
Business alignment
Sharing & reuse of 
best practices
Shorter time to
market new products
& services
Increased IT
effectiveness

Reduced learning 
curve
Productivity gain

Individual Project Department or unit Whole organization
Scope of implementation & institutionalization
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Flexibility and Adaptability
Gradual implementation

Adaptation with client’s environment

Leverage of existing tools

Expand Macroscope’s effective 
browser based interface and meta-
model to act a portal to the 
knowledge repository containing of 
all aspects of the organization’s
standard IT framework, such as 
rules, standards, templates, 
estimating grids, procedures, or 
computer-based training material.

Best practices developed by field practitioners. 
Currently includes :

• Technology Infrastructure evolution
• Data Warehousing
• Content Management 
• Knowledge Management 
• Simple Web Development 
• Light Application Development 
• Enterprise Architecture for Governments

Guidelines and complements including:
• Data Warehousing
• Security 
• ITIL
• JDeveloper
• .Net
• Testing

Macroscope components can be 
acquired separately to support 
gradual deployment approaches.

Integration with or templates for 
commercial toolset, including:

• Oracle Designer & Developer
• IBM Rational Suite
• Microsoft EPM
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