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MACROSCOPE®
Trends and Challenges
Confirmed Trends: How do I ...
m |T strategies do not align with the m Select the projects that deliver
evolving business strategies high business value, and

reject or kill those that don’t?

® More than 50% of IT-related
projects overrun budgeted cost by m Select and manage the right

over 80% "sourcing" approach ?

®m Projects do not deliver real value ® Increase efficiency while
and tangible benefits decreasing cost ?

m Hard to demonstrate whether and m Deliver the expected value at
how IT-enabled investments the right cost and and when |
improve the bottom line need it?
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Question...

Do projects actually deliver benefits or value by
themselves?
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Understanding Benefits Realization

Other conditions

Inform y «
_ manufacturing
Train not to change Inform clients
Employees order scheduling| of service
Change procedures improvement
Initiative
Reduced
Irg:(ljeeTETt Sn order to hecca Targeted
rocessing e deliver > .
System P ° g S Benefit

Change Change Order
Work Scheduling Reduced
Processes Procedures number

(batch orders) of set: "<

N

Decreased
Production
Cost

Benefit
Realized

Freed-up Reduce

capacity Sub-
contracting
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Defining Programs - Results Chain™

1

‘ Outcome

/ J
\/K \Contribution
. Assumption

@
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Defining Programs - Results Chain™

Program: the smallest collection
of work that produces a defined

set Qfgefits (busU, value)
\

®
\
Clear understanding of the

strategic outcomes and how
they are achieved.

Accountability Et)eflned ay(d

Measured In Terms of How it all fits

together

Clear and relevant measurement

Full scope of effort
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Are All Programs Created Equal?

. . » Test innovative ideas with no certain
A Business Opportunity payback

» P idi bl
Research & Development|’ piemess valne o oone

» Implementation of long term
infrastructure

Business Growth » New assets for growth in business
volume

IT Infrastructure

Renewal of obsolete or ageing
infrastructure

Legal requirement

Different strategies are required to manage the
different classes of assets!
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What if we Need to Squeeze a Bit?
The easy and quick approach? Q
“\ =
T \S
©
Firm Infrastructure (e.g. Finance, Planning) \ \é
Y\ 2
Human Resource Management \%\ %
>
Technology Department \‘
)
Procurement \
-
Inbound Operations | Outbound Marketing | After-Sales
Logistics Logistics and Sales Service
10% Cut along| dotted line|

= Can the collateral damage be managed?
= Are there better ways?
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Value Management Approach

B Going Beyond Project and Program Management

I
Portfolio: a suite of business

programs managed to optimize
overall enterprise value

Portfolio
Management

I

Program: a structured grouping
of projects designed to produce
clearly identified business value

(Benefits
Management)

I

Project: a structured set of
activities concerned with
delivering a defined capability
based on an agreed schedule
and budget

FUJITSU EXTENDING METHODOLOGIES BEYOND 10
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Providing Business Value

Continually assessing the four “Ares”:

Addresses the Addresses the

alignment with business | A gz Are we realization process of
dlr-egtei(r)\g?its clarit doing the getting P hene its timi
« contribution Iggic right things? the : g?:;r];trsntlmmg
clarity & validity benefits? completeness
* sponsorship * BR planning

* measurement
 accountability

Addresses the Addresses the capability :
integration with the Ar_e e Are we to get the work done
environment and required domg them getting izl efficiently
business capabilities the right done well? «SDLC
* integration to way? * project management
business and IT ! process & standards
architecture » Experience,

« staging of work Traditional focus resources,
capabilities
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MACROSCOPE®
Integrated Methodology
Tough Process Proven
Questions ¢~  pomains "™ Methods
MACROSCOPE®
Are we doing the right Strategy StrategyForum ™

An integrated
suite of business
and IT methods
designed to help
our clients to
meet their
business
challenges

things?

Are we providing value
to the business?

Are we doing things the
right way?

Are we getting things
done?

Are we delivering on
time and on budget?

FUJITSU

CONSULTING

Business/IT Strategy & Governance

Value Program
Value & Program Management

Business Capability
Business & IT Architecture

Business Solution
Design, Build, Operate & Maintain

Delivery Project
Project Management

EXTENDING METHODOLOGIES BEYOND

SOFTWARE DEVELOPMENT

Defining, planning and steering
business and IT strategy

ResultStation™

Maximizing value of investments
in business and IT initiatives

ArchitectureLab™
Creating blueprints for change in
the business and its IT resource

ProductivityCentre™
Designing, implementing and
sustaining IT-enabled solutions

ManagementSuite™

Delivering on time, on budget, to
requirements
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The Macroscope Suite

Macroscope®

Project
r— Manaceament

Processes

Confirmation of Direction —

Definition of Capabilitias

Selution
| e mentat ion

Systems Maintenance
and Operation

e Program
Management

An integrated set of processes to help organizations
change their business and its supporting IT
to improve their business performance

StrategyForum LN LESUTEE] - MProductivityCentre JResult5tation JManagementSuite

m A fully functional web site (processes, guidelines, examples, templates, etc.)
m A kernel of a KM system (integrating client's own best practices)

m Supported by effective implementation and training services

FUJITSU EXTENDING METHODOLOGIES BEYOND 13
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MAGEE?DEE’E[E} M k t R . t .
arket Recognition
Challengers Leaders

Gartner Inc. A ;
"A visionary suite among the best ' IBM q,
methodology sets in the world" @ytsu Madieire D
Project Management Institute (PMI)
Registered Education Provider = CA AlfUsion Process ,
Object Management Group (OMG) é oMo B . ;
Key participant in the design of the Software LU MKS & § ASG -‘
Process Engineering Metamodel = " Fragma® ; f,
SEI CMM £ N e
“Macroscope significantly enhances the g pSbu - i :

C ress . " . ‘Flashlmn ;
pOSS|b|_I|t|es for CMM compliance” Source: 5. :;_
Alcyonix Assessment Report Chject Consulting g, :

k

The Boeing Company Eden Cls Comection %
Fujitsu Consulting awarded « Supplier of the e e 3 g e e
Year » in 2002 Niche Players Visionaries

>
Completeness of Vision
Source: GartnerResearch, Magic Quadrant for Methodware, 2003,

Research Note 28 August 2003, M. Light, Note Number: Markets
M-20-7294
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Five Critical Components

1. Deliverable-based
® What work products are required?
® Which techniques can help me?
® Ready to use templates
m Deliverable examples

2. Process guidance

® What do we do? Who does it?
® When? In what sequence?

® Tailoring guidelines

m MS Project-ready templates

5. Coherent learning ®

m CBT ,

m Overviews 2

m Case studies :

® Printable Guides %\<

B In-class events* )

® Workshops* — /
m Coaching*

\_eli&rable' 5

@

4. Enabling tools
— | m Web interface

m Deliverable Assistant and
modelling tools

® Annotation and support
material

3. Suaoorting techniques
® How do | do this?
® How to document the results?
B What formalism should | use?

* Not part of the Macroscope commercial product.
Subject to a service agreement.

FUJITSU EXTENDING METHODOLOGIES BEYOND

SOFTWARE DEVELOPMENT

CONSULTING
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Macroscope in Action (demo)

a Macroscope - Microsoft Internet Explorer = il

File -Edt Wiew Fawotites Tools Help

f=Back - = - (23 at | @Search [32] Favorikes @Media‘ o4 | %- =h - E
. E"_ﬁ:‘% Home | Contacts | Help | Ahout | Site Map | Frangais
MAEmaF ® | Select a topic. .. =] | Search | Sdvanced Search

Defiverables | Processes | Technigues | Key Roles | Support

An integrated set of processes to help
your organization evolve the business
and its supparting systems

Prsjct

(o2
oo FUJITSU

Confirmation

of Directicn

Definition Using Macroscope

of Capabilities s Getting Started
Overviewy

Soalution

o
® ser Interface
B What's Mew?
s FALE

Implementaticn

Systems Maintenance

and Operation Administration Functions

L——— Program Management = fhanage Support Material

StrategyForum LUGTETATTC L P raductivityCentre JResultStation
ManagementSuite

FUJITSU

2 2004, Fujitzu Consulting (Canada) Inc. All rights reserved.
G G N S UI—TF NG Yersion 4.5 5P Nu:-v!ember 2004

|@ I_ I_ I_ G Local inkranet

s
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Quick Demo Steps 1of3

l:“ . Home | Contacts | Help | Ahout | Site hap

‘hﬁ-‘.*#"""\*?‘g
MACROSCOPE® |Selectatupic... | | Search | Addvar

ocesses | Technigues | Key Role

~—

An integrated set of processes to help Project ©

your organization evolve the business r Management FU]ITSU
Al e s et Do meet s

) Strategy Definition

Description | Support Material

Phaze
For the Enterprise For each System Purpose
Confirmation of Direction Salution Implementation e To develop or confirm a clear vision based on the mission, v
o . . . _ e To develop one or more business scenarios based upon crit
Ensures the strategic direction of the Delivers the information system solutid ¢ deveIDE a business model describing the nrganiz;]tiun;
business is understood and clearly enable the intended business goals.

articulated. The pracess may draw upon an

O i o The phases are:
existing strategy, whether implicit ar explicit, P

51505
to define strategic targets and actions. s Dpportunity Evaluation
The phases are: e Preliminary Analysis Sg;::ﬂc

BACK

+« Architecture
e [esign and Construction

ent

> v 52005

N Strateql““ DEﬁnItan :III :b'lllb'lltdtil_lll = —
- v frpterrertator > .
. natl ) ) = Develop ™, | Strategi
N - Systems Maintenance and Operation | & Strategic | ,}".’ Wegic
Definition of Capabilities o ] vision ./ | IHon
_ _ ) Supports, maintaing, and enhances of £ " T
C'” the_h'-'g'ﬂESS IS'dE- th'IS Hrocess information systems in order to presed
51005 o 52108
e -
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Quick Demo Steps 2o0f3

On the [T side, this process defines the The corresponding paths are:

changes to the information technology

architectures required by the new business « Informati rn Monitarin

capabilities that will enable and potentially FHequest Management

stimulate new business opportunities s Funchional Enfencement

The phases are: e Technical Enhandyment
Carrective Adjustmeny

Context Description
Business Definition
Capability Configuration
Capability Release

Emergency Fix
Maintenance Release

Maintenance Operatio

) Request Management

ath Description | Fundamertalz | Outline | Outputs | Paricipantz | Support Material

RP-2
For each Program For each Project Handle To Emergency :
. Urgent Fix Path
Program Management Project Management Request
Formulates and npssess counrakcnai [lowa —craooiz walagintrolg 1
programs that sat| Roles hilitie RP-1
objectives and th3 d res Maintenancs Handle To Mairtenance
alue from busine e Business Systern Managerment Group Maintenance Conktruction Path >
e Maintenance Group Request )&1

o Serdce Reguest Review Comrmittes

_—T & Time —4 : : } { : :

Breakdown S 4

e BP.1.1- Categorize Maintenance Request

o FFP.1.2- Outling Irmpact of Reguest

e BP.1.3- Evaluate Cost and Effort -]

e FP.1.4-“alidate Request Proposal

¢ FF.1.5 - Prioritize and Plan Beguest

o FEP.16 - Prepare Work Package

ProductivityCentre

FUJITSU EXTENDING METHODOLOGIES BEYOND 18
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Quick Demo Steps sofs

Project Initial

apabilities Unelerstanding P
- glrl}np-:. writing of Hanagemepr;t
ject Statement MODE
amentation
Project Initial
Understanding
zms Maintenance - ¥
Operation |
t— Program Management Deliverables o
= Charter and Scope » Statement
Architecturelab uct = Flans 7 :
= » Communications Wilark
Breakdewn
SfUcture
. r
<L | MO02S - Project Statement =
1r Management
Deliverable | JUine | Detsils | Applicable Techniques | Su) P :
ent
Add support material. M002S - Prnject Statement ot
N icable Technigue | Support Material \ 4
* FS Best Practice
niplate
ey A2 - Project Initiation Docurment (PIOY
wivalent deliverable
5 MODZS - Project Staterment meecf ﬂPro;ect Name>
P8 version of Macroscope template FU][TSU M002S Project Statement
i3 s CLOSE
Description
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A Word About Implementation

Expected Benefits » B1| B2| B3
Key Performance ¥ PI1| _PI2|_PI3
Indicators

“To-Be”

Increme
Deploy

Performance Improvement

Current Baseline

Increased IT-
Business alignment

Sharing & reuse of
best practices

a Shorter time to
© _ _ market new products
S Rationalized IT costs & services
Where 28] Higher predictability » Increased IT
) ] :
] Lower risks effectiveness
Benefits % | .
£ _ » Better quality Increased service
Are @] » Reduced learning  business solutions level
m CUME » Repeatable success » Resource & work
» Productivity gain mobility s
Individual Project Department or unit Whole organization
Scope of implementation & institutionalization >

FUJITSU EXTENDING METHODOLOGIES BEYOND 20
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Flexibility and Adaptability

m  Gradual implementation
m Adaptation with client’s environment

m Leverage of existing tools

Macroscope components can be
acquired separately to support
gradual deployment approaches.

Chent Existing Framework

Expand Macroscope’s effective

browser based interface and meta- o ] ]
Guidelines and complements including:
model to act a portal to the % Data Warehousi
knowledge repository containing of * bata ) arehousing
all aspects of the organization’s Handbhooks = Security
standard IT framework, such as - ITIL
 JDeveloper

rules, standards, templates,

L . * .Net
estimating grids, procedures, or )

- . * Testing

computer-based training material. | [ E= | | methad Evtancinne || momm

Method Extensions
; i o IR -

Best practices developed by field practitioners.
Currently includes :

» Technology Infrastructure evolution

» Data Warehousing

Cormmercial Tools

Integration with or templates for
commercial toolset, including:
 Oracle Designer & Developer
« IBM Rational Suite
¢ Microsoft EPM

FUJITSU

CONSULTING

EXTENDING METHODOLOGIES BEYOND
SOFTWARE DEVELOPMENT

Content Management

Knowledge Management

Simple Web Development

Light Application Development
Enterprise Architecture for Governments

21
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